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Stater N.V. 

Stater is the end-to-end service provider for the European mortgage market. In its fulfilment of this role, 
Stater focuses on support for mortgage financiers in the sale, processing and financing of mortgage 
portfolios. Stater was founded in January 1997 as an independent service provider in the mortgage market, 
after starting life as part of Bouwfonds Hypotheken. Stater has since grown to become an international 
force in the market with over 600 employees, a head office in Amersfoort and branches in Bonn, Germany 
and Brussels, Belgium. Stater is a holy owned subsidiary of ABNAMRO.
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Background information

Portfolio (#): 1 million mortgage loans
Portfolio (€): 170 billion

Clients: 40

Personal (FTE): ± 600

Presence: Amersfoort (Main office)
Brussels
Bonn
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Clients

http://www.allianz.nl/ShowSite
http://www.nibc.nl/
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Starting point – Information Management

Strategy

Tactical

Operational

Business
architecture

Information ICT
infrastructure

Business
Strategy Strategy

IC
Strategy

ICT

Business
Process

Information ICT
process

Management level       

Domai 
n

2. Information/1. Business 3. ICT
Communication

architecture

Process



7

Community

The word community is derived from the Old 
French communité which is derived from the 
Latin communitas, a broad term for fellowship or 
organized society.

The word is often used to refer to a group that is 
organized around common values an social 
cohesion within a shared geographical location, 
generally in social units larger than a household.

Since the advent of the Internet, the concept of 
community no longer has geographical 
limitations, as people can now virtually gather in 
an online community and share common interest 
regardless of physical location.
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Social networks

http://www.golfstage.nl/media/hyves_logo_505.jpg
http://audaciousink.files.wordpress.com/2009/07/linkedin-logo1.jpg
http://images.google.nl/imgres?imgurl=http://i.ehow.com/images/GlobalPhoto/Articles/4905056/youtube-logo-main_Full.jpg&imgrefurl=http://www.ehow.com/how_5204098_make-money-youtube.html&usg=__QisArPiNsrRWsElzghqnMf2uCwQ=&h=397&w=600&sz=19&hl=nl&start=4&um=1&tbnid=VLQ5vPCWcljuxM:&tbnh=89&tbnw=135&prev=/images?q=youtube+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://www.qwiq.nl/navigatie/images/logo_schoolbank.gif&imgrefurl=http://www.qwiq.nl/&usg=__Gh4YuAgpBAa0zcPimtChs1pA8Ig=&h=40&w=120&sz=3&hl=nl&start=2&um=1&tbnid=s_w0rVnvaPG3TM:&tbnh=29&tbnw=88&prev=/images?q=schoolbank+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://intelfusion.net/wordpress/wp-content/uploads/2008/05/second_life_logo1.jpg&imgrefurl=http://intelfusion.net/wordpress/?m=200805&usg=__0KTDwFdV4b1HYxVQHqH0_oFM3gI=&h=269&w=400&sz=17&hl=nl&start=5&um=1&tbnid=rQsyukDBEGTOFM:&tbnh=83&tbnw=124&prev=/images?q=second+life+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://www.kodak.com/US/images/en/corp/1000nerds/johnMcMcoy/facebook_logo.jpg&imgrefurl=http://www.myspace.com/ryanpaulandtheardent&usg=__c_bw_maZ-7MALdMAu_Jgb3t8V3w=&h=790&w=2100&sz=88&hl=nl&start=3&um=1&tbnid=srVOtCUJZeC96M:&tbnh=56&tbnw=150&prev=/images?q=facebook+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://i69.photobucket.com/albums/i67/wvastine/flickr-logo.jpg&imgrefurl=http://willvastine.typepad.com/&usg=__L2iWkq9c8LJGxBt3oP52DvtKkdo=&h=196&w=500&sz=12&hl=nl&start=5&um=1&tbnid=FHYNmADHPeAlyM:&tbnh=51&tbnw=130&prev=/images?q=flickr+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://admissions.ollusa.edu/s/346/images/editor/Lakefront/twitter_logo.jpg&imgrefurl=http://blogs.atlassian.com/news/&usg=__1ca1BkmACYdy6KC0dUukQaTt15o=&h=294&w=799&sz=41&hl=nl&start=1&um=1&tbnid=vQrkVYvd7GM_4M:&tbnh=53&tbnw=143&prev=/images?q=twitter+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://1.bp.blogspot.com/_UeCPYLLgPkY/Sn2iYi03trI/AAAAAAAACJ0/zOtn87PA-54/s400/Blogger+Logo.jpg&imgrefurl=http://www.lookupfellowship.com/2009_08_01_archive.html&usg=__ZlnU1wSLGugufWfbTRAHjV94Ze8=&h=146&w=369&sz=18&hl=nl&start=3&um=1&tbnid=ISz_KHbBaAXBwM:&tbnh=48&tbnw=122&prev=/images?q=blogger+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://kara.allthingsd.com/files/2008/11/img_33742_microsoft-windows-live-logo_450x360-300x224.jpg&imgrefurl=http://kara.allthingsd.com/tag/wordpress/&usg=__vqHuiRiBYr0jGDJdgAQYQMZqIzs=&h=224&w=300&sz=10&hl=nl&start=9&um=1&tbnid=7e12toaFwMbcGM:&tbnh=87&tbnw=116&prev=/images?q=live+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://members.lycos.nl/housedochter/hpbimg/logo%20bannner%20www%20fiestainfo%20nl.jpg&imgrefurl=http://www.housedochter.nl/links.html&usg=__ea4rEDHWn1-sU9AKOjDgKNFrEWI=&h=85&w=470&sz=42&hl=nl&start=40&um=1&tbnid=lQuTqs2nps9syM:&tbnh=23&tbnw=129&prev=/images?q=fiesta+info+logo&ndsp=21&hl=nl&rlz=1R2GGLL_nl&sa=N&start=21&um=1
http://images.google.nl/imgres?imgurl=http://i257.photobucket.com/albums/hh215/Ives-ai00713c/habbo-logo.png&imgrefurl=http://www.radiomsn.net/links/ouviraradionavegando.html&usg=__7xET6CkUXsmJQMqJ_Zv9zPhIAX0=&h=286&w=800&sz=24&hl=nl&start=8&um=1&tbnid=tFVAaMfICe47GM:&tbnh=51&tbnw=143&prev=/images?q=habbo+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://bp3.blogger.com/_UZImdYAiry8/SHj9Ri7XurI/AAAAAAAAG18/wxLFWDQDc9E/s400/msn_logo.png&imgrefurl=http://vectorlogo.blogspot.com/2008_07_01_archive.html&usg=__JgqWdycy38CqpgkUl-RX8muSCQ0=&h=268&w=400&sz=29&hl=nl&start=1&um=1&tbnid=0331fUzrMCpbwM:&tbnh=83&tbnw=124&prev=/images?q=msn+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://www.joepiedepoepie.nl/uploads/img/Links/ouders%20online.jpg&imgrefurl=http://www.joepiedepoepie.nl/kinderkleding/Links/&usg=__dQ4FwKFKMaESXytw7Y8vnI5ubV0=&h=100&w=200&sz=28&hl=nl&start=3&um=1&tbnid=J6N-Y_QKWkP2iM:&tbnh=52&tbnw=104&prev=/images?q=oudersonline+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://farm4.static.flickr.com/3053/2757416799_0a231dedbb.jpg?v=0&imgrefurl=http://flickr.com/photos/26828262@N05/2757416799/&usg=__2Gbc4KdZ-ljzeBvVHCtsuIqhMa4=&h=33&w=259&sz=9&hl=nl&start=1&um=1&tbnid=8hI-any1wcZwGM:&tbnh=14&tbnw=112&prev=/images?q=yahoo+geocities+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://motorcycle-clinic.com/wordpress/wp-content/uploads/2009/07/myspace_logo.jpg&imgrefurl=http://www.motorcycle-clinic.com/&usg=__nHxgrvKg81dPa7N2OMpHd97u0Qs=&h=483&w=2303&sz=83&hl=nl&start=3&um=1&tbnid=4Tt-SYuo0r_HZM:&tbnh=31&tbnw=150&prev=/images?q=myspace+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://farm4.static.flickr.com/3084/2658393594_a246be8439.jpg?v=0&imgrefurl=http://flickr.com/photos/89939051@N00/2658393594&usg=__q1inIuCWf8d2DX6P2om7za_AWJw=&h=250&w=500&sz=29&hl=nl&start=11&um=1&tbnid=-rCIUM3326FlpM:&tbnh=65&tbnw=130&prev=/images?q=friendster+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://www.netties.be/pictures/essentieel/logo_tweakers.jpg&imgrefurl=http://www.netties.be/archief_edities/20080301_539.htm&usg=__0hZ9N-t5rnN63G_FrbSFSv2q0r4=&h=92&w=221&sz=4&hl=nl&start=7&um=1&tbnid=TUG7X2Hgt50hYM:&tbnh=45&tbnw=107&prev=/images?q=tweakers+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://www.dabbledoo.com/ee/images/uploads/gadgetell/digglogo433.png&imgrefurl=http://www.gadgetell.com/tech/comment/the-recession-hits-digg/&usg=__3RV3wt_S_hzA-N1_WlSX2bnTNfo=&h=264&w=433&sz=33&hl=nl&start=6&um=1&tbnid=0G3f_1ddcxoq1M:&tbnh=77&tbnw=126&prev=/images?q=digg+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://timothygerald.com/images/plaxo_logo.jpg&imgrefurl=http://timothygerald.com/&usg=__cEO9WxXdrez31e898Ykys_6QcJ8=&h=287&w=900&sz=46&hl=nl&start=8&um=1&tbnid=kvCSXPUsJ7PTMM:&tbnh=47&tbnw=146&prev=/images?q=plaxo+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://www.virgintrains.co.uk/img/promotions/wes1912_tribe/tribe_logo.gif&imgrefurl=http://www.virgintrains.co.uk/tribe&usg=__71_-t7BnSwyOwXC04RSkh6xUznE=&h=108&w=237&sz=9&hl=nl&start=8&um=1&tbnid=ro3Gumswk9iR3M:&tbnh=50&tbnw=109&prev=/images?q=tribe+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://www.subtraction.com/pics/0606/060605_vox_logo.gif&imgrefurl=http://www.subtraction.com/2006/06/05/crazy-like-a&usg=__XGmuJ5Y6BVYjyajzI1RqPmV3BUE=&h=68&w=153&sz=4&hl=nl&start=15&um=1&tbnid=ZVdGKyfc62vuyM:&tbnh=43&tbnw=96&prev=/images?q=vox+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://upload.wikimedia.org/wikipedia/en/d/d5/IMVU_logo.png&imgrefurl=http://en.wikipedia.org/wiki/File:IMVU_logo.png&usg=__Gaypj9_YR1efgE6E9N1QxXomjRg=&h=60&w=181&sz=4&hl=nl&start=9&um=1&tbnid=HmyeFUMd9cU3oM:&tbnh=33&tbnw=101&prev=/images?q=imvu+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://12seconds.tv/images/cps/friendfeed_logo.jpg&imgrefurl=http://12seconds.tv/everywhere&usg=__0iEfaLoAak61yBXL9GBsffPNTTc=&h=76&w=272&sz=17&hl=nl&start=3&um=1&tbnid=lANfAgXssQF-7M:&tbnh=32&tbnw=113&prev=/images?q=friendfeed+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://2.bp.blogspot.com/_Cpsd1NUJ1D0/SWPFKyehlCI/AAAAAAAABRo/A2BOMLZuuoY/s400/RSS-Logo.gif&imgrefurl=http://www.aadjemonkeyrock.com/2009_01_01_archive.html&usg=__8DSph0WDfzNTIJ2tFgkhB-a3zEk=&h=300&w=300&sz=39&hl=nl&start=1&um=1&tbnid=GIGaq4T7ve66PM:&tbnh=116&tbnw=116&prev=/images?q=rss+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://4.bp.blogspot.com/_zmoEeqomXD4/SjftFPB6UTI/AAAAAAAACZE/gxQm5CcUp_k/s400/del.icio.us-logo.jpg&imgrefurl=http://www.freevectorlogo.blogspot.com/2009/06/delicious-logo.html&usg=__dp_qd0dEBQLTz5P8amuOFm-2iSk=&h=300&w=300&sz=9&hl=nl&start=2&um=1&tbnid=kzu3nyr_jJWDzM:&tbnh=116&tbnw=116&prev=/images?q=delicio+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://images.geek-news.net/skype_logo.jpg&imgrefurl=http://www.geek-news.net/2009/03/skype-holds-8-market-share-becomes.html&usg=__sTsIgiq8F6wrIAgxWAnBmr80Zfo=&h=240&w=400&sz=14&hl=nl&start=4&um=1&tbnid=GS2gkp19_vbbNM:&tbnh=74&tbnw=124&prev=/images?q=skype+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://cache.gawker.com/assets/images/lifehacker/2009/05/picasa-logo2.png&imgrefurl=http://www.lifehacker.com.au/2009/06/lifehacker-pack-2009-our-list-of-essential-free-windows-downloads/&usg=__XY1uAM1oAL0YuHel209pbFx37tw=&h=68&w=172&sz=33&hl=nl&start=3&um=1&tbnid=Yw5PimvCjYvLzM:&tbnh=40&tbnw=100&prev=/images?q=picasa+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://images.google.nl/imgres?imgurl=http://1.bp.blogspot.com/_Hdebrucxu74/R0-sfhXxBXI/AAAAAAAABQk/vYVSCQdzi9U/s1600-R/800px-GameSpot_logo.svg.png&imgrefurl=http://revoeyes.blogspot.com/2007/11/jeff-gerstmann-fired-from-gamespot-in.html&usg=__3X0wfa5wg5hFs_TPOGqXgvpwpJU=&h=255&w=800&sz=50&hl=nl&start=1&um=1&tbnid=vN4wb8gNYMcleM:&tbnh=46&tbnw=143&prev=/images?q=gamespot+logo&hl=nl&rlz=1R2GGLL_nl&um=1
http://www.csointerchange.org/
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Newsletter by e-mail
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Trends for social networks

Networks are coming to you
More privacy
Open source social networks
Online virtual reality is not dead
More video and multi media online
Free WiFi, Internet in train and airplane
Group power in social networks
Revenue based social networks
Mobile marketing
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IT driven

Unified Communication and collaboration

http://images.google.nl/imgres?imgurl=http://files.xboxic.com/corporate/microsoft/microsoft-logo.jpg&imgrefurl=http://www.xboxic.com/news/3811&usg=__cegby2sk8_mg0LFiafzRAA7X8ZM=&h=360&w=450&sz=14&hl=nl&start=5&tbnid=gOMTZ3AWrWhP-M:&tbnh=102&tbnw=127&prev=/images?q=microsoft+logo&gbv=2&hl=nl
http://images.google.nl/imgres?imgurl=http://king-network.co.uk/images/cisco_logo.png&imgrefurl=http://king-network.co.uk/index.php?cPath=21&usg=__83H4ACjvRh13d6oVmhJ3N2mgMgs=&h=304&w=535&sz=98&hl=nl&start=1&tbnid=QEpnj18wYeMYFM:&tbnh=75&tbnw=132&prev=/images?q=cisco+logo&gbv=2&hl=nl
http://images.google.nl/imgres?imgurl=http://www.davemanuel.com/images/nortel_logo_large.gif&imgrefurl=http://www.davemanuel.com/2009/01/14/nortel-files-for-bankruptcy/&usg=__px-nafyJwh_wiOn2-PriSxEBdVE=&h=364&w=1340&sz=12&hl=nl&start=2&tbnid=cuRoxM4FAv7X2M:&tbnh=41&tbnw=150&prev=/images?q=nortel+logo&gbv=2&hl=nl
http://images.google.nl/imgres?imgurl=http://wesotronic.sv8100.nl/logo_nec_philips.jpg&imgrefurl=http://wesotronic.sv8100.nl/?sub=1&usg=__9hY8YMdIU_krC320fKKPuh_dPRs=&h=49&w=200&sz=23&hl=nl&start=7&tbnid=1Zh0W-KW0RyTSM:&tbnh=25&tbnw=104&prev=/images?q=nec+philips+logo&gbv=2&hl=nl
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Stater position on Social Networking

Conservative
Small pilots
Clients have no demands (yet)
New business opportunities
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“Today’s students are no longer 
the people our educational 
system was designed to teach.“ 

M. Prensky

What about the workplace 
and the business?

Sign of the times..
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Millennials

• Always connected
• Their own language
• Skeptical to authority
• Influence each other 
• Searching for recognition and 

fame
• Enjoy foolishness and have 

their own humor
• Made about different 

subcultures
• Scan text and information
• Quickly bored
• Expressive and digital 

creative
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Frame of reference of the Millennial 

• Digital and multimedia oriented 

• Menu, reference, and tag oriented

• Challenging, creative and self assurance 

a creative problem solver 
an experienced communicator 

a self studying person 
a digital thinker
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Tips for Millennial Management

Provide structure
Provide leadership and guidance
Encourage the millennial self-assuredness, “can-do” attitude, and positive 
personal self image
Take advantage of millennial’s comfort level with teams. Encourage them to 
join

Listen to the millennial employee
Millennial employees are up for a challenge and change
Millennial employees are multi-taskers
Take advantage of your millennial employee’s computer, cell phone, and 
electronic literacy
Capitalize on the millennial’s affinity for networking
Provide a life-work balanced workplace
Provide a fun, employee-centered workplace
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Opportunities

Networking
New business
Marketing
Collaboration
New work processing
No boundaries
Mobile communicating
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Four Vectors of Business Model Innovation (Venkatraman)

Value Creation 
Approach

Scope of Network Relationship

Emergent

Deliberate

Exclusive Inclusive

Design and
Dominate

Acquire and
Adapt

Explore and
Exploit

Connect and 
Create

1 – New Strategic formula of BMI
2 – Put IT in the middle of BMI and implement
3 – Relation network centric, focused on value creation by collaboration
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The new way of working

• Technology supports the job
• Physical working place
• Organization
• The new worker

Technology is an important enabler,
working with information and collaboration,

any place anytime anywhere

Dynamic infrastructure 
flexible for 

new developments
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Vulnerabilities

Social engineering
Identity theft
Data leakage
Cyber bullying
Discrimination
Reputation damage
Internet threats

All the changes

TechRepublic on Social Networking in the enterprise: 

“Defending against the inevitable”
• Block use of public social networking sites from the office
• Implement Data Leakage Prevention
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Our contribution

Protecting

Facilitating

Responding

Social engineeringAwareness

Concepts

Security culture

Vision

http://www.csointerchange.org/
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